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Focus plan 2011-2015 

Djurens Rätt – for a society free from animal 

oppression 
 

Background 
The national conference of 2010 decided that Djurens Rätt should make 
focus plans lasting four years into the future and hold national conferences 
once every other year. The current focus plan lasts until the national 
conference in 2015 and is subject to revision at the national conference in 
2013. 
 
Locally active members, employees and the union board developed the 
focus plan together. In total roughly 60 individuals worked in 13 different 
strategy groups during the fall of 2010. It is the work of these strategy 
groups that has laid the foundation for the focus plan to be presented. 
 
This is a shortened version of the original document. 

 

Our vision 
Djurens Rätt wants a society where all animals are respected as individuals 
and where they are not exploited to satisfy human needs. They should have 
the right to live lives where their natural behaviours are accommodated for 
and their needs met. We want a society that recognizes animals as feeling 
individuals with the right to their own lives. They do not exist for our sake, 
but rather have lives very important to themselves. 
 
Society, however, is still built around the exploitation of animals for 
human ends, on the notion that human beings have a right to exercise 
power over animals. 
 
Djurens Rätt works by criticising the system, and the idea that animals 
have a right to their own lives permeates all our efforts. We constantly 
present our fundamental message concerning animal rights. We 
simultaneously work with reforms within the system to change and 
improve the conditions for those animals alive in the here and now, and in 
order to reach our vision step by step: a society free from animal 
oppression. 
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The main areas where Djurens Rätt works are firstly, with animals in the 
food industry, animals in the fur industry, animal experimentation as well 
as maintaining a focus on consumers related to the three areas above. 

 

Djurens Rätt’s M.O. 
Djurens Rätt’s efforts rest on the following three pillars: 

• Opinion formation: We reach people in 100 000s each year 
through our local chapters, our summer tour and through social 
media. 

• Political influence: We inform politicians, respond to referrals, 
participate in reference groups, the Swedish board of Agriculture’s 
animal welfare council, the Council for Laboratory Animals as 
well as said council’s committee for ethics and education. 

• Consumer influence: We inspire people to consume vegetarian and 
animal-friendly products. Djurens Rätt’s lists of fur free companies 
and of companies refraining from testing their cosmetics and 
hygiene products on animals are expanding. 

 

Prioritised areas 2011-2015 
From the contents of the focus plan we have decided to focus on the 
following areas during the period 2011---2015:  

• member recruitment and member care 

• medial and monitorial work 
• political influence 

• activism 

 

About the focus plan 
The focus plan is built with three objectives in mind: 

• Campaigns and political efforts 

• Activism and organisation 

• Members and communication 
We have defined a main goal within each objective. These are our long 
term goals. They are connected to a number of directional goals which are 
to be evaluated every four years. While the main goals map the pathway on 
which to travel, the directional goals tell us where we want to be on that 
path after the next four years. 
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Campaigns and political 

efforts  
 

General political efforts 
 
Main goal 

Animal interests are to be respected in society 
 
Directional goal 
To influence as many as possible to vote for the animals in the general 
election in 2014 
 
Directional goal 
To influence as many as possible to vote for the animals in the EU election 
in 2014 
 
Directional goal 
To work toward the end of assigning animals legal status 
 
Directional goal 
To work toward the end of having animal ethics be a part of the education 
 

Animal experimentation 
Main goal 

No animal experimentation which goes against the individual 

animal’s interest is to be performed 

 
Directional goal 
To spread knowledge regarding animal experimentation and alternative 
methods, increase awareness and inspire a critical attitude within the 
general public 
 
Directional goal 
To decrease the suffering of animals subjected to experimentation 
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Directional goal 
To decrease the number of approved experiments on animals which go 
against the legal framework 

 
Directional goal 
To promote alternatives to animal experimentation 

Fur 
Main goal 

End the enterprise of fur farming 

 
Directional goal 
To create a majority in parliament for the cause of putting an end to fur 
farming 

 
Directional goal 
To promote a ban of fur farming within the EU 

 

Animals in the food industry 
Main goal 

Animals are not to be viewed nor used as food 
 
Directional goal 
Increase societal awareness of the animals’ situation in the food industry 
 
Directional goal 
To improve the conditions for the animals within the food industry 
 
Directional goal 
Increase people’s knowledge about animals’ natural behaviours and needs, 
and to work against prejudice toward animals 
 

Directional goal 
Increase the knowledge about fish and their capacities for perception, as 
well as increasing the status of fish, being the living, feeling individuals 
they are 

 

Animal-friendly consumers 
Main goals 

• Animals are not to be viewed as nor used as food 
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• No animal experiments are to be performed for cosmetics, 

hygiene products or detergents 

• Fur, down, leather, wool or silk is not to be produced or 

consumed 
 

Directional goal 
To increase awareness regarding veganism and vegetarian food, to increase 
the availability of vegetarian food and to implement a vegetarian day of the 
week in municipal enterprises 
 
Directional goal 
Getting more people to stop buying products that have been tested on 
animals 

 
Directional goal 
Getting more people to stop buying products made of fur, down, leather, 
wool and silk, as well as making more companies cease the use of these 
materials in their merchandise 

 

Animals as family members, animals for entertainment 

and sexual abuse 
Main goals 

• Animals are to be seen as family members 

• Animals are not to be used for sports, entertainment or in zoos 

• Sexual acts with animals are to be forbidden 

 
Directional goal 
To work toward having animals seen as family members 

 

Directional goal 
To strive toward a ban against keeping fishes in captivity in ways that 
hinder the satisfaction of their physiological and behavioural needs 
 
Directional goal 
To act against animals being used for entertainment by:  

• not allowing any kind of animal to be used in circuses 

• having the movie industry guarantee that no animals have taken 
harm during production 

• form public opinions against zoos and dolphinariums 
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Directional goal 
To ban all equipment in harness racing that can cause damage or suffering 
in order to, in the long run, achieve a ban against gambling in both harness 
racing and thoroughbred horse racing 
 
Directional goal 
Make the connection visible between, on the one hand, violence against 
animals, and spousal abuse and family violence on the other 
 

Hunting and recreational fishing 
Main goal 

No hunting or fishing is to be performed for the sake of enjoyment, and 

no wild animals are to be killed 
 
Directional goal 
To limit the occurrences of hunting and decrease the animal suffering 
 
 
Directional goal 
To decrease the social acceptance for hunting and to work toward having 
less and less people finding enjoyment in killing animals 
 
Directional goal 
To decrease the suffering of the fishes in recreational fishing 
 
 

International efforts 
Main goal 

Djurens Rätt is to be an active participant in the international animal 

rights movement 
 
Directional goal 
To focus the main part of the international efforts to working within the 
EU 

 
Directional goal 
To increase the insight and understanding of the international work by and 
for Djurens Rätt’s members 
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Directional goal 
To strive toward a UN declaration of animal rights 
 
Directional goal 
To further develop Djurens Rätt’s involvement in the Fur Free Alliance and 
the European Coalition to End Animal Experiments (ECEAE) 
 
Directional goal 
To provide information regarding animal welfare, and animal rights 
organisations, as well as information about animal oppression in other 
countries 

 

Activism and organisation 
 

Activism 

Main goal 

Djurens Rätt is to be a popular movement that engages hundreds of 

thousands of people actively, and to be leading in the outreaching work 

for the animals’ rights 
 

Directional goal  
To get activists in Djurens Rätt to feel that their contributions make a 
difference and that they are appreciated for what they do, so that they will 
want to continue being active 
 
Directional goal  
To have the activists of Djurens Rätt to experience the organization as 
being democratic 
 
Directional goals 

• To have at least 5 000 people make an active contribution for 
Djurens Rätt at least once every year (aside from Facebook 
activism) 

• To make the ways into the organisation apparent for those who 
want to work with: 

1. local organisation 
2. the summer tour 
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3. hand-out programs 
4. office volunteering 
5. solitary activism 
 

Directional goal  
To integrate our summer tour with the entire organisation, in order to 

effectively reach out with our campaigns, our specific questions and 

ideology through it 

Organisation 
Main goal 

Djurens Rätt is to be an effective organisation built on commitment and 

professionalism 
 
Directional goal 
To establish a network of politicians, media, and celebrities, to reach out 
through and move forward with 

 
Directional goal  
To establish clear guidelines for both employees, the board and the 
activists 
 
Directional goal  
To ensure that the staff, board and the activists can represent Djurens Rätt 
effectively and positively 
 
Directional goal  
To make following up goals and evaluating efforts a natural part of the 
organisation’s workflow 
 

Members and 

communication 
 

Members 
Main goal 

Djurens Rätt is to have a six figure amount of members, and be the 
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world’s largest animal rights organisation per capita, all the while 

maintaining our ideological clarity 
 

Directional goal  
To have at least 38 000 members by the end of 2014, of which at least 
14 000 are to be monthly donors 
 
Directional goal  
To successively increase the amount of monthly donors among the 
members recruited during the past year, so that they amount to at least 40 
per cent of the total by 2014 
 
Directional goal  
To increase the amount of youth members by 2015 
 

Fundraising 
Main goal 

Djurens Rätt is to have enough resources to reach all other established 

main goals 

 
Directional goal  
To increase the income every year 
 

Corporate cooperation 
Main goal 

Djurens Rätt is to be the obvious first hand choice for any company with 

an ethical, animal friendly, or veg*an-friendly image that is looking for a 

cooperative partnership 
 

Directional goal  
Companies are to perceive connections with Djurens Rätt as something 
positive, and corporate cooperation is to increase each year, and to be four 
times as large by the end of 2014 compared to the end of 2011 

 

Djurens Rätt’s web shop 
Main goal 

Djurens Rätt’s web shop is to hold a high standard and to keep an 

exciting and interesting stock of items, and to be a tool with which to 

improve Djurens Rätt’s brand, strengthening the organisation’s identity 
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and spreading the message of animal rights 
 

Directional goal  
More and more members and sympathisers are to purchase from Djurens 
Rätt’s web shop each year, and the amount of visitors is to double between 
2011 and 2014 
 

Media 
Main goal 

Djurens Rätt is to be actively seen in media and to participate in setting 

the agenda of the public debate 
 

Directional goal  
To work actively with presenting issues regarding animal rights in the mass 
media and to swiftly react when events regarding our concerns are brought 
to light by it 
 

The magazine Rädda Djuren 

Main goal 

Rädda Djuren is to be our primary tool to promote an ethical approach, 

by children, toward animals 

 
Directional goal  
To publish at least 3-4 issues of Rädda Djuren each year, and to increase 
the number of external subscriptions (by schools, libraries, and other 
institutions) 
 
Directional goal  
To receive more visitors at Rädda Djuren’s website and to have more 
teachers download the teaching instructions 

 

The magazine Djurens Rätt 
Main goal 

The member magazine Djurens Rätt is to be a tool, for forming public 

opinion, and to communicate with the members, as well as promoting an 

increase of sympathisers of the animal rights ideology 
 

Directional goal  
To make the magazine Djurens Rätt an important source for forming 
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public opinion by monitoring animal welfare and animal rights issues, and 
to make it an incentive to become a member of Djurens Rätt 
 
Directional goal  
To increase the amount of external subscribers such as libraries, schools 
and youth clubs 
 

Social media and the web 
Main goal 

Djurens Rätt’s web presence is to be effective – meaning, easily 

accessible, merged, and giving useful information – and we are to have 

an active forum as a supporting tool for internal democracy and animal 

rights work in general 

 
Directional goal  
To continue being one of the largest non-profit organisations on the most 
important social media platforms and to set the agenda for discussions 
concerning our field 
 

Directional goal  
To make sure that Djurens Rätt’s blogs, websites and newsletters are 
uniformly designed and that they facilitate the forming of public opinion 
 
Directional goal  
To maintain Djurens Rätt’s factual databases and make them visually 
pleasing so visitors will want to return to them 
 

Directional goal  
To have all work groups and 60 per cent of the local chapters to start 
using our new forum 
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The focus plan that is adopted by the national conference is intended to 

direct Djurens Rätt’s operations and to present a clear picture of which 

focus areas that are to be raised, what is to be accomplished and how 

Djurens Rätt is to work the coming four years toward our goal: 

A society free from animal oppression. 

 

 

 

 

 

 

 

 

 

 

 

          


